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Investment Climate Facility for Africa

* Le seul organisme panafricain, basé en Afrique,
explicitement et exclusivement focalisé sur
I'amélioration du climat d’investissement sur le
continent africain

e Un partenariat unique entre les gouvernements
africains, le secteur privé et les partenaires au
développement

e Engagé a obtenir un changement tangible et viable en
I'espace de sept ans

« Entierement opérationnel depuis la mi-2007

» Structuré et gouverné selon les principes du secteur
privé avec une approche de flexibilité et orienté vers
les résultats.
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Partenaires au Développement

[

45
o Allemagne .
; &l | 3

e La Banque Africaine au Dévelop

« Société Financiére Internationale Niormations)
Corporation
e |rlande

e Pays-Bas
« Afrique du Sud

e Royaume Uni

The Investment Climate Facility for Africa



SAB SAasoL

M l L I— E R reaching new frontiers

ANGLO
AMERICAN

HELL
e S §S Standard Bank
s DY
B o
e i

Uﬂ:ﬂﬂa\’
!
The Investment Climate Facility for Africa



Criteres de sélection des projets de I'ICF

Le projet aura-t-il un impact positif significatif sur le
climat des affaires dans des délais raisonnables (cadre
juridique, réglementaire et administratif) ?

AP,

* Le projet correspond-il aux themes stratégiques de I'ICF ‘ =
et a ses forces distinctives (p. ex. avantages dérivés du
leadership politigue ou commercial a haut niveau ;

résultats rapides) ?

* Le gouvernement et le secteur privé local participent-ils
a l'initiative ? Point de convergence ?

* Existe-t-il des résultats clairement définis, tangibles et
mesurables pour évaluer l'impact ?

* Le soutien de I'ICF vient-il complémenter des
programmes existants et /ou combler une lacune ?
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Accomplissements au 30 Mars 201 |

o |ICF travail déja avec plus de |3 Etats et un
nombre d’organisations régionales.
« Un portefeuille robuste compose de:
- 30 projets dans |3 Etats Africains
- 4 projets pan-Africans
- 5 initiatives spéciales

 Un sommet de succes en Mai 2010 qui a
sensibilis¢ plusieurs Etats sur I'importance du
climat des affaires

|0 projets entierement implémentés et
générant déja des résultats tangibles
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Projets de I' ICF — Janvier 201 |

| OHADA Countries

. EAL Countries
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> 13 COUNTRIES & 30 PROJECTS
I. Burkina Faso: Business Registration & Construction
Licence; Land Registration System; Commercial Courts
. Cape Verde: Business Life Cycle Services
. Ethiopia: Tax Administration
. Lesotho: VAT Administration
. Liberia: Business Registration; Computerisation of Customs
Department
. Mali: Alternative Dispute Resolution; Tax Dispute Resolution
. Mauritius: Modernisation of Judiciary
. Mozambique: Business Registration & Licensing
. Rwanda: Energy and Power Sector; Rwanda Investment
Climate Project to Improve Judiciary, Land & Business
Registration; Tax Administration
10.Senegal: GAINDE Paperless Trade Phase |; GAINDE
Paperless Trade Phase Il; Modernisation of Customs
Authority; Tax Administration
I 1.Sierra Leone: Airport Transfer; Fast Track Commercial
Court in Freetown; Land Registration System; Registry
General
12.Tanzania: Modernisation of Judiciary; National Land Bank
for Investments; Modernisation of Customs Administration;
IMovement and Security of Goods and Services
I3.Zambia: Modernisation of Judiciary Phase |; Modernisation
of Judiciary Phase II; Tax Administration
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|ICF pan-African projects & special initiatives

— January 201 |

| OHADA Countries

. EALC Countries
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> 4 PAN-AFRICAN PROJECTS
I. East African Community:
v" Anti-Counterfeiting and Piracy Policy &
Legislation;
v" Harmonisation of Commercial Laws
I. BAFICAA: Business Action for Improving Customs
Administration in Africa
2. OHADA: Harmonisation of Business Laws

5 SPECIAL INITIATIVES

. Pan Africa Journalist Training

. Financial Sector Task Force

. Power Sector Task Force

. Modernisation of Domestic Taxes
Administration (Lesotho, Rwanda, Tanzania,
Zambia)

5. Capacity Building Mentoring
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Progress against priority themes

* Droit des proprietes & renforcement des

contracts - Burkina Faso; East African Community; Mali;
Mauritius; OHADA; Rwanda; Sierra Leone; Tanzania; Zambia

» Fiscalite & Douanes - BAFICAA; Ethiopia; Lesotho; Liberia;
Mali; Rwanda; Senegal; Tanzania; Zambia; Modernisation of Domestic
Taxes Administration

e Facilitation d’Infrastructure — Power Sector Task Force;
Rwanda; Sierra Leone; Tanzania

» Enregistrement de societes - Burkina Faso; Cape Verde;
Liberia; Mozambique; Rwanda; Sierra Leone

« Marches Financiers - Pan Africa Journalist Training; Financial
Sector Task Force

o Corruption & crime = projects being developed in 201 |
o Competition - projects being developed in 201 |

e Labour markets - projects being developed in 201 |
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‘Le Concept a ete prouve par des benéfices claires’

Burkina Faso — Amélioration dans
* L’immatriculation des entreprises: en 3 jrs contre 18 jrs coutant US$106 contre. US$350
- Permis de Construire: délivré en 19 jrs contre. 226 jrs et coutant US$480 contre US$2,270
* Systéme de cadastre: Premier Guichet Unique a Ouagadougou. Transfer de propriété en 21 jrs contre 182
, réduction des procédures de 8 a 5 et des colits de moins de 97% pour les résidences et moins de 64% pour les
terres industrielles.

Cap Vert - Améliorer ’octroi des licence commerciales
* Objectif: réduire le temps pour obtenir une licence commerciale de 15 a 30 jrs a tout au plus de 2 a 10 jrs

Ethiopie — Modernisation de ’Administration des Impots et de la Douane
* Déclaration Electronique et paiements des impots en une seule journée et par trois procédures
* En 2012, au moins 730 payeurs d'imp0ts devraient utiliser le systeme électronique ce qui représenterait 65% des
revenues collectés par le Trésor publique.

Lesotho — Amélioration de la fiscalité et de I’ administration de la TVA
* Déclaration et paiement se fait dans la méme journée; temps réduit de 50%
* Remboursement de la TVA se fait en 20 minutes contre 3 heures avant
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‘Le développement Economique se fait plus rapidement et

efficacement quand le Secteur Privé est impliqué”

Omari Issa, CEO, ICF

Liberia — modernisation du systéeme de douanes et 'immatriculation des entreprises

* Administration de la Douane — systéme manuel remplacé par un system informatisé et |10 personnel formés

*Immatriculation des entreprises — procédures réduites de 12 a 5 et temps réduits de 68 a 20 jours; cliuts réduits de US$819 a
US$119

Mali - modernisation of Alternative Dispute Resolution (ADR) mechanism
* Objective: reduce time, costs and uncertainties related to commercial litigation
* Contract enforcement will be 75% faster (from 810 days to 210 days)
*Filing judgement will be 48% faster (from 345 days to 180 days)
*Enforcing judgement will be 94% faster (from 515 days to 30 days)

Mauritius — modernising the judicial system
* Limit the time taken in a full trial to100 days
*Established a Mediation Division in the Supreme Court
*Establish and formalise a Fast Track Commercial Court to resolve cases in 36 days or less
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The Investment Climate Facility for Africa



‘Improvements to the investment climate can be realised much more

quickly if the process is supported by the highest levels of government’

Omari Issa, CEO, ICF

Mozambique - improving business registration and licensing in tourism
* Streamlining procedures in five tourism investment areas
* Targeted to reduce registration time by 93% (from 175 to |3 days) for medium and large firms and by 96%
(from 30 days to one day) for small firms

Rwanda - modernisation of commercial justice system
* Four new commercial courts now operational and increased confidence on the Judiciary System
* Backlog of 3,333 cases cleared and by November 2010, an additional 9,376 cases had been received, out of
which 85 percent have been resolved

* Rwanda Commercial Registration Services Agency now registers a company in | day vs. 16 with related cost
of US$43. vs. US$422 & 310 businesses registered since May 2008

Senegal - improvement of customs systems
* Successfully streamlined procedures
* Pre-clearance of goods now takes maximum 7 hours instead of several days
* Direct impact on daily business in terms of time and costs saved
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Continued and accelerated growth is key to Africa’s future

‘Still Our Common Interest’, Commission for Africa Report 2010

Sierra Leone - registration, commercial justice & land registration targets:
* Register a business in 2 hours instead of 3 weeks
* Reduce backlog of commercial cases by 50% from 1500 to 750
* Transfer property 77% faster (in 35 days instead of 235 days), using six instead of eight procedures, costing
0% instead of 15% of the property value

Tanzania — modernising of commercial justice system and customs

administration
* Commerecial justice — (i) equipped the High Court and its sub-divisions of Commercial, Land and Labour
with audio recording systems
(i) trained 40 judges, 35 registrars, 35 clerks and 20 court reporters
* Customs administration — (i) clear compliant custom brokers and truck owners within 21 days involving
only || procedures
(ii) clear bank transfers in two days

Zambia - improving the judicial system and revenue authority
* Commercial justice - (i) automated and computerised court proceedings in three courts in Lusaka
(ii) trained |4 judges, 38 support staff, |0 court reporters trained
* Tax administration — tax payer education and implementation of IT system

ICF%
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2010 highlight

Summit on the Investment
Climate in Africa
(May 3-4 2010, Tanzania) tre jlac
L '-\

v'Participation by African Heads of Government, \1 i
high-ranking government officials, and senior M
business executives from across the continent AN
v'Reaffirmed importance of improving Africa’s ‘»\/ -
investment climate as a clear strategy for job =

creation, income growth and poverty reduction
v'Underlined critical role of SMEs in this regard

llmawe
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v'Demonstrated value of sharing knowledge and ICF lnvestnent Clirr -

lessons from the projects being implemented . ¥, MakingAfri- an adg”
v'Catalysed a deeper engagement by Africa’s private . b \ ! ;,
sector to make the continent an even better place to p gl ‘i‘ 13 % A

do business . ‘. P
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Moving forwards: continued focused approach

Continue to deliver tangible results through existing project activity to increase
appetite for improvements even further

Broaden geographical footprint (with particular focus on Francophone markets)

Continue to deliver progress against priority themes (with particular focus on
Competition & Labour Markets)

Increase investor confidence through delivery of improvements and targeted
communications activity

ICF%
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How can we cooperate to make Africa a better place

to do business!?

THE INVESTMENT CLIMATE FACILITY FOR AFRICA

2" Floor, 50 Mirambo Street, PO Box 91 14, Dar es Salaam, Tanzania
Tel: #255 22 212 9211 Fax:+25522 2129210
Web: www.icfafrica.org
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http://www.icfafrica.org/
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